LDEI 2016 Annual Conference

Planning Committee Agenda
Thursday, November 19, 2015

5-6 p.m. 

712-832-8330
Meeting Participants:
Drew Faulkner

Stacey Adams
Polly Wiedmaier

Alison Ricketts

Camilla Rothwell

Susan James

Ann Stratte

Kari Barrett

Meeting Notes:

· Vision 
Drew shared the following conference vision to set the stage for the planning discussion.  

2016 Conference Vision

Our theme, “Global Appetite, Local Impact” reflects our vision for our conference. The world comes to DC, whether in the form of a government embassy, international business, NGO, or an ethnic restaurant. All of these groups influence the flavor of DC, our local flavor. DC is on the cutting edge of the US and Global food scene, movements and issues. This is what we want to display at our 2016 Conference. Let’s step it up!

· Organization 
Kari discussed the suggested Conference Planning Committee structure and related roles and responsibilities along with designated Committee Chairs.  Both Drew and Kari thanked the Committee Chairs for their willingness to serve in these important roles.  Kari also mentioned that the group would be planning for ~300 attendees in the 2016.  
· Planning to Date 
Drew covered planning activities to date including:  confirmation of the Fairmont Hotel, Georgetown for the conference; confirmation of keynote speaker Susan Ungaro, President, James Beard House (also working to see if we can get Michelle Obama); organization of planning committees and number of confirmed Committee Chairs; we are looking to do a Wednesday evening reception to early attendees; possible interns to assist in planning efforts; initial scouting of event and tour locations; initial thoughts on educational program ideas. 
· Charleston Recap 
Kari walked the Planning Committee through a handout of post Charleston suggestions from LDE DC members, which included many ideas and suggestions for the Planning Committee moving forward.  Additionally, there will be evaluation data from the Charleston conference provided to the Planning Committee from LDEI. 
· Planning Committee Communications 
Kari raised the idea of a routine schedule for Planning Committee meetings.  The group agreed to initially meet once a month on the third Thursday of each month from 5-6 p.m.  Kari will send out a call schedule to the Planning Committee.  Additionally, the group will revisit the frequency of meetings as we move toward the conference date.  
· Committee Support 
Kari discussed different levels of support for Committee Chairs and their Committees including the assistance of LDEI staff, Committee co-chairs and DC Chapter leadership, the Planning Committee as a means for collaboration and coordination, DC Chapter volunteers (a list of volunteers was provided in advance of the meeting based on members who have expressed interest in getting involved), and interns.  

Kari asked that each Committee Chair to solicit and compile a list of volunteers for their Committee by mid-December.  Each Chair should retain a roster of volunteers that they are working with so that we can ensure coordination among Committees and also work to engage every DC Chapter member in the event.
Kari mentioned posting the Committee Chairs and their assignments in Entre News to inform the membership on the planning process and solicit volunteers’ specific to assignments.  Others on the call suggested communications through Entre News on planning efforts (e.g., create a “Conference Corner” for routine updates on the planning process), the need to hold a volunteer meeting soon, and the creation of a Facebook page for planning communications and Google Docs for materials such as Committee rosters, etc.  Kari and Drew agreed on the need to engage the membership more fully in the planning process and will follow-up on these suggestions.  It was further suggested that a meeting with volunteers on December 13 prior to the Chapter pot luck event would be a good way to bring volunteers into the planning process.  
A couple Committee Chairs expressed interested in connecting with the Charleston Committee Planning group to discuss items such as the reception area and related staffing and gift bags.  Drew will follow-up to connect the interested Committee Chairs with the appropriate Charleston group representative. 

· Immediate Priorities 
Drew and Kari talked through the following list of near-term conference planning priorities:  

#1 Confirm all Committee and Subcommittee Chairs 
#2 Friday night dinner venue
#3 Educational Program ideas to present to LDEI Board in January 
#4 Sunday Brunch Fundraiser venue 
#5 Thursday Dine Around Planning

Establish planning timelines 
· Next Steps
The Planning Committee Co-Chairs will follow-up on action items noted in the meeting minutes.  Committee Chairs will further solicit volunteers and work on their specific Committee assignments.

Adjourn
