LDEI 2016 Annual Conference

Planning Committee Notes
Thursday, April 21, 2016
5-5:30 p.m. 

Conference Call
Meeting Participants:
Drew Faulkner

Stacey Adams

Katherine Newell Smith
Rosa Mendoza

Alison Ricketts

Meeting Notes:

· Planning Committee Update/Upcoming Deadlines
Drew asked everyone to please review the updated timeline, created by Kari that was sent to all the chairs in advance of the meeting. We need to have all of the information necessary to create the conference brochure in to Greg by May 31st. We need everything from the committee chairs by May 15th. That date is rapidly approaching.

Drew reminded everyone that she wants to be copied on all email communications regarding conference planning. She will not need to question folks about their planning progress as often if she is kept in the loop.

We are waiting to hear from Susan Ungaro about her plans for her keynote speech. There is an hour and a half set aside in the program on Friday morning for the keynote session. Different speakers have used the time in different ways. For example, Sara Moulton used 1 hour. Then another speaker spoke after her. Carla Hall, in contrast, used 1 ½ hours for speaking and Q&A. Then ½ hour for book signing. We may need to schedule a second speaker after Susan. We are waiting to hear from Susan before any decisions can be made.

We are considering a possible session for Thursday afternoon while the Chapter Leadership session is taking place. Both Charleston and Boston had sessions during this time period. Drew suggested the idea of a Chesapeake watershed wine and cheese tasting. There was some discussion whether or not this idea would conflict with our tour offerings.

Additionally, there is a possibility for us to add a session on Saturday afternoon during the Chapter leadership meeting. 

Drew presented Kari’s idea of doing a Tea and Sweets send off on Sunday morning before our brunch. The idea was met with a lot of enthusiasm.

· Committee Reports:

Educational Programs Committee:

Stacey has created a document to be filled out by session organizers giving the session title, moderator and panelists’ names and a brief bio.  The panels are going to be limited to 3 speakers plus the moderator, thus giving everyone ample time for their presentation. Presenters and moderators are being asked to communicate any AV needs in advance.

Optional Tours Committee:

Katherine has planned for a total of 8 tours - 7 half- day tours and 1 full day tour. Katherine is working to get an estimate of our transportation needs for the tours and for Friday night transportation to Union Station. For the tours that are smaller and closer to the hotel we will use cabs and/or Uber. This has been done successfully at other conferences.
Other Committees:

No further updates at this time.

· Next Meeting:

The next Conference Planning Call is scheduled for May 19 at 5:00 p.m.  
Adjourn
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